
MINUTES

REGULAR MEETING OF THE BOARD OF DIRECTORS

LOMA PRIETA RESOURCE CONSERVATION DISTRICT

September 21, 2011
4:00 P.M.
The regular meeting of the Loma Prieta Resource Conservation District Board of Directors was called to order by David Boll at 4:12 p.m.  Directors present were Sandy Petersen, and David Robledo.  Chair Burt Malech and Director Mary Anders arrived at 4:30 p.m.  Also present were Executive Director, Patty Marfia, Susan Meyer, SBRCD/SCFSC, Kellie Guerra, Santa Clara Valley Water District, Bob Siegfried, SCFB, Jennifer Williams, Kathleen Robins, and Johnevan Shay.  
Public Comments
No public comments.  
Approval for changes in Agenda
Motion by Sandy to approve changes to agenda, allowing Partner Reports to be heard prior to discussion of Old Business and to reflect change to Announcements/Calendar.   Second by David.  Motion carried.
Approval of Minutes 

Motion by Sandy to accept the August minutes.  Second by David.  Motion carried.   
Partner Reports/Watershed Summary

Kathleen Robins discussed progress of current grants and future grant applications.
Santa Clara County Farm Bureau

Jennifer discussed the SCC Farm Bureau’s application for a $120,000 Ranchland Planning Grant that will focus on sediment and fecal matter issues in the Upper Pajaro watershed.  Sandy motioned for LPRCD to provide them with a letter of support and $1000 of in-kind support.  David second.  Motion carried.

Jennifer gave the board an update on the new draft Santa Clara County Habitat Plan.
Santa Clara County FireSafe Council/SBCRCD
Kellie Guerra updated the board on the SBCRCD Landowner Grant Agreement.  
Burt asked her to contact the LPRCD Speakoff winners so that they can attend her next Livestock and Land workshop.  
Santa Clara Valley Water District

Bob Siegfried is in correspondence with Athena Pratt, Hollister NRCS, regarding applying for a federal grant that would allow an institutional cooperator to supply technical expertise on irrigation systems to the local Cantonese farmers. 

The water district will be holding a workshop for Community Alliance of Family Farmers of the Lower Pajaro River.

Bob proposed a need for LPRCD to build a community garden for small-plot growing in Gilroy.  SCVWD would provide recycled water and, possibly, land.
Old Business 
David discussed Fiscal Year 2012 Budget, and requested Susan to obtain projected revenue estimate for the calendar year 2011 so that we can make appropriate revisions to our budget.  Also, Susan is to research actual monthly revenues from the last few years.
Susan presented a report on the first NRCS Irrigation and Nutrient Management Grant workshop for the Bay Area Chrysanthemum Growers Association members.  
The NRCS Conservation Planning Outreach Initiative grant was approved on September 14, 2011.

Patty reported on recycling of agricultural black plastic.  

LAFCO actions were completed.  Susan will research Annual and Long Range Plans initiated by other RCDs and format LPRCD’s planning accordingly.  
Patty reported that while the San Felipe Basin was annexed to LPRCD in 1981, no tax revenue has yet been received by us.  LAFCO is working with the State Board of Equalization to determine what is owed to LPRCD and when we will receive payment.   

New Business
LPRCD Speakoff Contest was held on September 21.  Winners were presented to the board: 1st Place: Brian Tobias was awarded $70; 2nd Place: Andrea Morse was awarded $50; 3rd Place: Russell Tobias was awarded $30.  Ideas to improve contestants’ speech content were discussed. 

Directors who need to complete ethics training were informed.

The Central Coast RCD Area meeting is to take place on October 26, 2011.

Burt motioned to provide $825, from our AQWA Mini Grant, to the Gilroy Demonstration Garden for creation of a Native Grass Meadow with signage.  Mary second.  Motion carried.
Treasurer’s Report
Burt motioned to pay bills and approve treasurer’s report.   Dave second.  Motion carried.   
Correspondence 
Susan read Spencer McCorkle’s email describing his experiences at Range Camp.
Mary Anders tendered a letter of resignation, which cited conflict due to work and college responsibilities.  She will remain with LPRCD as an Associate Board member. 

FYI
All materials available for review listed on agenda but not included in minutes.

Directors Reports
Sandy’s report about the activities of the FireSafe Council was included with Kellie’s report, above.  She thanked other board members who have been attending monthly meetings at the Morgan Hill Community Center (Dunne and Monterey), on the first Thursday of each month at 10:30 a.m.
Dave had no news to report from the Ag Water Advisory Committee.

Closed Session 
Sandy motioned for closed session to discuss staffing changes.  David second.  Motion carried.

Sandy moved to approve changes in staff time for Patty.  David second.  Motion carried.  
Mary moved to approve changes in staff time and pay for Susan, with performance review to fall in January, 2012.  Mary second.  Motion carried.  
Sandy motioned to resume open session.  Mary second.  Motion carried.
Announcements/Calendar

Next Board meeting - Wednesday October 19, 2011 @ 4:00 pm
Central Coast RCD Area meeting October 26, 2011, at Wolff Vineyards, Edna Valley.

CARCD Conference: November 8-11, Stockton. 
Adjournment

With no further business, Sandy motioned to adjourn at 6:30 p.m.  Dave second.  Motion carried.
Approved_______________________________ Date____________________

Secretary of the Board of Directors            


