
MINUTES

REGULAR MEETING OF THE BOARD OF DIRECTORS

LOMA PRIETA RESOURCE CONSERVATION DISTRICT

October 21, 2011

4:00 P.M.
The regular meeting of the Loma Prieta Resource Conservation District Board of Directors was called to order by David Boll at 4:10 p.m.  Directors present were Chair Burt Malech, Sandy Petersen, and David Robledo.  Also present were Executive Director, Patty Marfia, Susan Meyer, Cantonese translator, Linda Chu, and Johnevan Shay.  Hollister NRCS District Conservationist, Athena Pratt, arrived at 4:20 p.m., and Gilroy Demonstration Gardens, Judy Hess arrived at 5:15 p.m. 

Public Comments

No public comments.  
Approval for changes in Agenda

Motion by Sandy to approve changes to agenda, adding three topics under New Business (see below.)   Second by Burt.  Motion carried.
Approval of Minutes 

Motion by Sandy to accept the September minutes.  Second by Burt.  Motion carried.   
Partner Reports/Watershed Summary

Progress of current grants and future grant applications were discussed.  CalRecycle grant work is set to begin on October 24.
NRCS
Athena presented information about two grant programs that could be applied to landowners within our boundaries: Cooperative Conservation Partnership Initiative (CCPI) application must be ready by February, and Ag Water Enhancement Program (AWEP) grants are available for 2012, funding irrigation projects for landowners, which we could write.  She discussed a teleconference with Fish and Game’s Sacramento office to be held on October 27 or 28.  Athena also pointed out that Chrysanthemum Growers Association members’ need translation services for PG&E Energy Audits, and assistance with recycling their greenhouse plastic.  The second Irrigation and Nutrient management Workshop is scheduled on October 28, at 4 p.m.
Gilroy Demonstration Gardens
Judy Hess distributed invitations to a dinner being held at the Gilroy Demonstration Gardens, on November 5.  She discussed holding Saturday morning work-days in the garden, and Sandy and Burt offered their agricultural expertise and volunteer support of these education workshops.  Judy was asked to present the board with a tally of workshop attendees at the end of each calendar year.
Old Business 
Susan reported that USDA/NRCS Assistant to the Chief, James Gore, visited Central Coast NRCS offices and project sites.  Athena Pratt, Daniel Mountjoy, Brian Quintana-Jones, Linda Chu, and Susan showcased work being done with the Chrysanthemum Growers Association.  We visited a site where greenhouse irrigation systems are being redesigned to conserve energy and water.  We discussed the grant-collaboration between LPRCD and Hollister NRCS that allows us to assist these underserved growers with technical and translation assistance while providing them with conservation training for irrigation and nutrient management.    
LPRCD’s new brochure was reviewed. In the future, graphs measuring LPRCD progress may be incorporated so that the brochure can stand-in for our Annual Report.
The board received an update on the agenda for the Central Coast RCD Area meeting.

New Business

Sandy motioned to submit Johnevan Shay’s profile to the Santa Clara County Board of Supervisors and request that he be appointed to complete Mary Ander’s term as Director, which ends in November, 2014.  Second by David.  Motion carried. 
The board discussed management of grants and contracts and decided that the Executive Director will report on the progress of these activities, current invoices/balances, and staff time spent on each activity on a monthly basis.  The board directed that the Executive Director will meet with the grant manager to discuss the current grants.
Sandy motioned to approve the purchase of local-flavor items for a gift basket that will be used as an auction item at the CARCD Annual Conference.  Second by David.  Motion carried.

Sandy motioned for the board to honor outgoing Board Member, Mary Anders, for her years of service as a Director of LPRCD.  Second by David.  Motion carried.
At the annual Staff and Volunteer Appreciation Award Night, in December, a certificate of appreciation will be presented to our donor. 

Sandy motioned that the December Board of Director’s meeting will be moved to December 14, to accommodate holiday vacations.  Second by Burt.  Motion carried.
Treasurer’s Report
Sandy motioned to pay bills and approve treasurer’s report.  Burt second.  Motion carried.  
Dave will work with Maggie to itemize expenditures and income from our current grants. 
Correspondence 
Sandy contacted cattle ranchers regarding the Holistic Planned Grazing Workshop series.

Susan will attend the SCVWD Salt and Nutrient Planning meeting. 
FYI
All materials available for review listed on agenda but not included in minutes.

Directors Reports
Sandy reported about the activities of the FireSafe Council.  She thanked other board members who have been attending monthly meetings at the Morgan Hill Community Center (Dunne and Monterey), on the first Thursday of each month at 10:30 a.m.

David and Patty reported about progress contacting pepper growers who use recyclable plastic.  David, Patty, and Susan visited several local pepper ranches; David translated, 

and we obtained names and contact information for the ranch owners. Patty will contact each grower to discuss recycling opportunities with them. 
Announcements/Calendar

Next Board meeting – Wednesday, November 16, 2011 @ 4:00 pm.
Central Coast RCD Area meeting October 26, 2011, at Wolff Vineyards, Edna Valley.

CARCD Conference: November 8-11, Stockton. 

SCVWD Salt and Nutrient Management Planning meeting: October 27, 10:00 a.m., Gilroy Police Department, Community Room.

Holistic Planned Grazing Workshops: November 2, 3, 4: Hollister.

Adjournment

With no further business, Sandy motioned to adjourn at 6:30 p.m.  Second by Burt.  Motion carried.

Approved_______________________________ Date____________________

Secretary of the Board of Directors            


